





























Data

Academic Programming
in Correctional Education

ABE ABE
Grade , . ,
NRS Level Completions Completions Achievement
Level ABE
FY 23 FY 24
0.0-19 1 89 124 Certificate
2.0-3.9 2 389 496 Certificate
4.0-5.9 3 359 335 Certificate
6.0-7.9 4 90 n3 Certificate
GED®/High
8.0 GED® 225 264 School
Diploma

ESL ESL

Completions Completions Achievement
FY 23 FY 24

1& 2 49 58 Certificate

3&4 23 17 Certificate
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Decision Driven Data

Special Education Programming Report

Our primary objective is fo maintain up-to-date IEP
documentation. We are committed to providing
uninterrupted instruction for students in SPED,
regardless of whether they are in the classroom or
in segregation. This continuous educational support
is crucial for students' progress towards earning
their diplomas.

Additionally, we are developing a comprehensive
CE Certificate Program as an alternative pathway
for students who may not be able to attain a
traditional high school diploma via the GED® test.
This program is specifically designed for students
who qualify based on their disability, 1Q score,
adaptive skills, and demonstrated difficulty in
progressing through the Academic program. This
initiative aims to ensure that all students can
achieve a meaningful educational credential,
tailored to their individual needs and abilities.

Program Metrics

Between May 2023 and May 2024, the SPED
Program made notable progress. The percentage
of SPED students requiring review of active Annual
IEPs decreased from 59% to 38% (21%), while those
needing Evaluation IEPs fell from 44% to 21%
(23%). During this period, 10 SPED students
successfully earned their high school diplomas.

The CE SPED Program's improvement in FY24 was
attributed to:

e Full staffing of all 12 SPED teacher/case
manager positions, benefiting students and
decreasing outstanding IEPs requiring review.

e Hiring a full-time school psychologist, resulted

in a 50% decrease in students awaiting
Reevaluation IEP meetings.
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Ten SPED students earned their
high school diplomas in FY24.
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Moving into the 21st Century
Occupational Programming Report

The Maryland Labor Correctional Education Occupational Program is
a comprehensive model of collaboration involving:

® DPSCS

@® Correctional institutions

@ Educational bodies

@ Employers

+ 21 Occupational

Programs

Pre-Apprenticeship Electrical
Auto Body Repair
Pre-Apprenticeship Facilities
Maintenance

Automotive Maintenance & Inspection
Pre-Apprenticeship HVAC/Refrigerant
Barber Stylist

Roofing

Certified Peer Recovery Specialist
Pre-Apprenticeship Masonry
Building Maintenance
Pre-Apprenticeship Plumbing
Pre-Apprenticeship Sheet Metal
Diesel Automotive Technology
Pre-Apprenticeship Welding
Woodworking/Finish Cabinetry
Pre-Apprenticeship Carpentry
Graphic Arts and Design

Print Communication
Architectural CADD
Warehouse/Distribution

Office Practice and Management
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@ Vocational training centers

@ Non-profit organizations

@ Trade unions

22 Industry LN
Recognized 4

Credentials

Automotive Service Excellence (ASE) Entry Level
Technician

Diesel Engines

PrintED

National Center for Construction Education &
Research (NCCER) Core

Seven NCCER Construction Trade Certificates
Including: HVAC, Masonry, Plumbing, Carpentry,
Electrical, Welding, and Facilities Maintenance
Refrigerant Safety Certification

Forklift Operator

HAZMAT Handler

Connecticut Community for Addiction Recovery
(CCAR) Recovery Coach

Self Management and Recovery Training (SMART)
Recovery Facilitator Certificate

Certified Peer Recovery Specialist License
Barber License

Microsoft Office Specialist

Traffic Control Technician

OSHA 10

The Correctional Education program aims to expand its occupational training
offerings whenever possible. New staffing and programs are funded by the
State of Maryland, and two-thirds of all non-staffing costs are federally
funded with approximately $300,000 per year through the Perkins V Grant.
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Moving into the 21st Century

Occupational Programming Report .

Fiscal Year 2024 Accomplishments for the Program:

m Infrastructure
Improvements

Collaborated with MD Labor DolT and
® DPSCS HQ to build new and upgrade
existing Occupational testing labs.

Increased Industry Recognized Credential
® : .
(IRC) testing capacity.

Working to finalize the installation of the
@® Maryland Correctional Institution-Women's
(MCIW) Occupational testing lab in FY25.

m Program Management

Crec’red projections chart to track outcomes and

cddress conditions for meeting Occupational goals.

m Grant Management

® Implemented new Perkins Grant Memorandum of
Understanding process in May 2024.

@® Fully liquidated the grant despite external delays for
receiving authorization to spend.
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Industry
Certificates

® Ensured Construction trades students earn
OSHA 10 credential through testing labs.

Secured approval for asynchronous work
(up to 10%) to count towards training hours.

Expanded OSHA 10 training opportunities
to other trades.

Certified Peer Recove
Specialist (CPRS)
Program Support:

@ Updated CPRS program syllabus.

@ Supported certification testing proctoring.

Developed Labor CE Certification of Program
completion process.

Provided various supports to institutions and
students.

Automotive
Program Support

PY Increased Automotive Service Excellence
(ASE) testing proctoring.
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Data

Occupational Programming
in Correctional Education

Number Number
Occupational Program National Certificate Awarded Awarded
FY23 FY24
ASE (Refrigerant Test) |57 29
Automotive Maintenance and
Inspection
ASE (Entry Level
oF {Enry Leve 136 323
Technician)
Collision Repair &
Aut tive B Repai
utomotive Body Repair Refinish Test 6 56
CCAR Recovery Coach 8 26
Academy
Certified Peer Recovery SMART Recovery 17 26
Specialist (CPRS) Facilitator Training
3C Training 17 26
CPRS 17 26
truction P ORE
CTSPF“CA'” o (C NCCER CORE: 154,  |CORE: 227,
and rre-Apprenticeship cotrses Trades: 146 |Trades: 225
listed above)
American Traffic Safety
Services Association
A|.| Qccupo’rionol Programs are (ATSSA) Traffic Control 289 169
eligible for OSHA and Flagger | 1ochnician
*OSHA numbers are not Thi Occuzo’rionlo:] 54 (not 257 (not
included in presented total. Satety and Healt included in included in
Administration - 10 Hour
total) total)
Course
Forklift Operator 7 18
Warehouse Distribution
HAZMAT Handler 6 25
Total: 870 Total: 1176
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Future of e e e

Transitional ProEramming Ll
in Correctional Education
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m Staff Expansion m Innovative Approaches

® Completed a brand new entrepreneurship

Secured funding for new positions curriculum to be implemented by the end of
to enhance program delivery. FY25.

Improving staff training for quality

Implementing Financial Literacy programs
education and reintegration services.

@ ond expanding via college streaming
platforms.

m Program Enhancements

Updating curricula and introducing new
courses based on industry standards and
student needs.

m Data-Driven Improvements

@® Using employment rates, completions, and
feedback to guide enhancements.
Expanding community partnerships to @ Tracking clear metrics throughout the fiscal year.

broaden student resources and support. ® Basing decisions on solid data and metrics.

mCommuniiy Engagement m Future Outlook

@ Participating and hosting reentry events and job @ Increasing staff, enhancing training, and
fairs to build connections between returning expanding partnerships.
citizens, providers, and employers.

® Collaborating with providers for workshops and ® Focusing on continuous improvement and
training sessions. effective reintegration support.
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Data

Transitional Programming
in Correctional

ducation

Number of Number of
Course Name Certificates Certificates
FY23 FY24
Employment Readiness 503 232
Reentry and Employment 26 49
Resources
Workshop Participation 179 10
Transition Plan 199 123
Int tion 1
ntroduction to 53 8
Computers
Basic Keyboarding 67 25
Success at Work 35 33
Life Skills 235 57
Personal Assessment and
Career Exploration 84 26
(PACE)
Parenting 62 0
Financial Literacy 43 0
Shop Prep 1 0
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Data

Library Programming Report

Service Provided FY22 FY23 FY24
Patron Visits 62,162 167,204 (70,508
Book Circulations 51,877 |52,550(44,727

General Reference Questions Answered | 18,795 |[18,889 |18,693

Legal Reference Questions Answered 34,748130,262 (33,022

Inter / Intra Library Loans 77 315 267
LASI Requests 18,296 (19,054 (15,688
LASIs Processed 9,865 16,933 (14,694
Magazine Circulation 9,714 110,449 (10,427
Media Circulation 3,041 (3,204 |2,971
Educational Programs 81 139 197
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Moving into the 21st Century
DPSCS Postsecondary Educational Programs
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The mission of the DPSCS Office of Correctional ’
and Postsecondary Education is to ensure that high
quality educational programming is provided to
incarcerated all students, behind the fence and
beyond, that reduces recidivism and meets the
needs of Maryland's workforce and communities.
The post-secondary programs available to DPSCS's
incarcerated population are a fundamental
component of rehabilitative programming offered
through collaborative partnerships with multiple
institutions of higher education.

m Goucher College m University of Baltimore

¢ Hosted at Jessup Correctional Institution

¢ Hosted at Maryland Correctional Institution e Began in 2016 offering a six year Bachelor of
(MCI)-Women and MCl-Jessup. Arts degree in Human Services Administration

e Began in 2012 offering a Bachelor of Arts and an optional minor in Business Management.
degree in American Studies. e Admits 10-25 students per year.

e Admits 130 students every two years. ¢ An Interdisciplinary Studies degree will be

offered in Fall 2025

m Wor-Wic Community College Georgetown University

e Hosted at Patuxent Institution.

¢ Hosted at Eastern Correctional Institution. e Began in 2022 offering a five year Bachelor
e Began in 2017 offering certificate programs of Arts in Liberal Arts. Including Cultural
in Business Management and Hotel-Motel Humanities, Interdisciplinary Social Science,
Management. The program also offers or Global Intellectual History as majors.
general education courses for college o Admits 25 students each year.
admission post-release e First program for incarcerated individuals
e Admits 30-70 students every 3 years. that admits students from across the state

with men and women taking class together.

m Bowie State University

¢ Hosted at Jessup Correctional Institution.

e Began in 2022 offering a five year Bachelor
of Science in Sociology.

¢ Admits 9 students each year.

e Will offer Entrepreneurship Certification in
Fall 2025.
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Continuing the Correctional Education Council into 2025
. . Next Steps

Correctional Education Overview
Re-Entry

Occupational Programming

A\ \
\/

Academic Programming Transtion Programming

b A
\/

Entry Into the Institution

Earning a HSD

Creating a clear and concise report from the multitude of data points we've identified is a challenge
the CEC must address. To tackle this, our focus for FY25 is centered on understanding each student's
journey from entry to release. By contextualizing data within individual stories, we aim to identify
gaps, expand programs, and prioritize new investments. This comprehensive approach will enable us
to better serve our students' needs and strengthen the overall effectiveness of our programming
initiatives.
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